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M
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Chief Sustainability O
fficer &

 Co-Founder

Lestari Capital

18 February 2020
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Connecting Conservation to Com
panies
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TH
E LESTA

RI CA
PITA

L
RA

ISO
N

 D
’ETRE

4

TO
SAV

E O
U

R W
O

RLD
’S V

ITA
L ECO

SYSTEM
S 

W
ITH

 LO
N

G
-TERM

 FIN
A

N
CIN

G
 FRO

M
 

RESPO
N

SIBLE STA
KEH

O
LD

ERS

Because

•
O

ver 480 com
panies w

orldw
ide have public com

m
itm

ents to 
reduce or elim

inate supply chain-driven deforestation and 
G

H
G

 em
issions.

•
Finances for conservation has largely been sporadic, short-
lived, disconnected from

 outcom
es, and often charitable.

•
Conservation projects are in dire need of funds to survive for 
the long-term

 and m
eet im

m
ediate needs; m

aking expansion 
of the num

ber and scale of conservation projects near 
im

possible.

•
Reductions in G

H
G

 em
issions isn’t enough; sequestration by 

forests is vital to reduce the am
ount of G

H
G

 in the air.
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•
The Sustainable Com

m
odities Conservation M

echanism
 

m
akes financing conservation projects a viable long-term

 
undertaking across all :

1.
SCCM

 RSPO
 –

H
elping RSPO

 m
em

bers’ com
pensation 

liabilities deliver transform
ative conservation outcom

es 
over 25 years.

2.
SCCM

 N
D

PE –
D

esigned for supply-chain-w
ide “N

o 
D

eforestation, Peat and Exploitation” com
m

itm
ents.

3.
SCCM

 Collective –
H

elping com
panies act on corporate 

sustainability com
m

itm
ents

•
Each is designed for a different m

arket segm
ent w

ith specific 
priorities and reporting requirem

ents.

•
A

ll com
panies using the SCCM

 have access to the central 
Lestari Capital Project Portfolio, our thoroughly curated and 
risk-m

anaged portfolio of certified conservation projects and 
initiatives.

5

TH
E SCCM

 ECO
SYSTEM

The Lestari Capital Portfolio
Conservation Projects

M
arkets

SCCM
Collective SCCM

NDPE
SCCM
RSPO

Funding for 
conservation 

outcom
es

Perform
ance-

based 
financing

Certified 
conservation 

outcom
es

Annual  
conservation 
im

pact  and 
right-to-claim
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M
ECH

A
N

ISM
 IM

PLEM
EN

TATIO
N

AIM
S 

•
A

ssist com
panies to act upon their sustainability com

m
itm

ents

•
Provide long-term

 financing to the conservation sector, stabilizing current initiatives, and creating new
 investm

ent 

opportunities
•

Create a robust, efficient, transparent, and secure m
echanism

 that can receive financing from
 m

ultiple sources in the 
supply chain and distribute perform

ance-based paym
ents to m

ultiple projects w
ithin a portfolio. 

KEY FEATU
RES

•
Ease of use –

Paym
ents are m

ade to a single entity, set through an agreed schedule, and outcom
es are com

m
unicated 

back to the com
pany. 

•
Access to a range of projects at scale –

Lestari Capital develops the portfolio of projects, undertakes stakeholder 
relationship developm

ent, on-boards project, m
onitors and reports outcom

es, m
onitors changes in regulation and 

standards.  

•
Transparency

–
Verifiable conservation outcom

es resulting from
 paym

ents into the m
echanism

 are m
onitored and 

reported.  
•

Efficiency
–

Lestari Capital m
anages project relationships, provides technical services as required, and project portfolios 

are designed to achieve m
axim

um
 im

pact.  
•

Safeguards
–

Relationships w
ith the SCCM

, the project proponents, and com
panies are all underpinned by legal 

agreem
ents; project failure is protected via portfolio approach and m

echanism
s are in place for dealing w

ith ‘disaster 
scenarios’; governance is independent of projects; due diligence is conducted on all projects; financial responsibility is 
overseen by Singaporean Trustee and the SCCM

 falls under regulation by the Singaporean M
onetary A

uthority.  
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SO
LU

TIO
N

 TH
E

SCCM

Su
p

p
ly

Environm
ental A

sset Portfolio
C

o
n

se
rvatio

n
 D

e
m

an
d

Environm
ental Com

m
itm

ent Financing

Ecological Concession
ERC
PAN

/RAP

Social Forestry
Village forest
Custom

ary forest

©
 2019 Lestari Capital Pte Ltd A

ll Rights Reserved 
7

Com
pany

Paym
ents transferred 

to the SCCM

A
nnual O

utcom
e 

Reporting

SCCM
N

D
PE

A
nnual perform

ance-based grant 
transferred from

 SCCM
 to projects 

(25 Years)

Internationally Certified and 
A

udited Conservation O
utcom

es

V
CS/CCB V

CU

Plan V
ivo Cert

CCB w
/ KPIs

ESA
P w

/ KPIs
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LIO
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•
Aim

s 
•

G
enerate a project portfolio that delivers verifiable conservation outcom

es and protects som
e of the m

ost vital areas 
for biodiversity in Indonesia and M

alaysia as a first step, w
orldw

ide in the future. 

•
To achieve m

axim
um

 im
pact, drive the conservation sector forw

ard, and achieve efficiency, w
e need to focus on 

three typologies of projects:

-
Existing and operational projects

-
Projects currently in developm

ent. 

-
N

ew
 project pipeline.

9

PO
RTFO

LIO
 D

EV
ELO

PM
EN

T
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LO
CATIO

N
•

Ecosystem
 Restoration Concession

•
D

egraded Peatland –
w

ithin 65,000 ha concession in 
Kalim

antan

THREAT IN
 ABSEN

CE O
F PRO

JECT
•

A
rrested ecosystem

 succession preventing 
forest

regeneration
•

Fire preventing forest recovery

PRO
JECT DELIVERABLES

•
Licence m

aintenance
•

Enrichm
ent planting -native species

•
Fire control -m

onitoring, response

STATU
S

•
License granted in 2013, O

perational since 2009

•
W

ell established developer: Infinite Earth
•

V
CS/CCB verified

•
O

ver 4 m
illion V

CU
s available per year

10

PEATLA
N

D
 RESTO

RATIO
N

 O
N

 N
ATIO

N
A

L PA
RK BU

FFER ZO
N

E

Restoring fire-threatened peatland and 
protecting a critical buffer zone of a 
N

ational Park
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LO
CATIO

N
•

>2,500 ha designated as H
utan

D
esa

•
In

the
buffer

ofM
uller Schw

aner Landscape
–

vital w
atershed 

for island of Kalim
antan

THREAT IN
 ABSEN

CE O
F PRO

JECT
•

Illegal hunting, logging 
•

A
gricultural encroachm

ent

PRO
JECT DELIVERABLES

•
Forest protection through sm

art patrols
•

Enrichm
ent planting

•
N

TFP and Ecosystem
 service-based livelihood developm

ent

•
A

w
areness raising and conservation education

STATU
S

•
Target: Plan V

ivo
•

Feasibility study com
plete, m

anagem
ent plan developed

•
W

ell established project developer: PRCF

11

CO
M

M
U

N
ITY-D

RIV
EN

 FO
REST CO

N
SERVATIO

N

V
illage focused m

anagem
ent creating 

buffer around M
uller Schw

aner
Landscape 
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IM
PRO

V
IN

G
 PRO

JECT SU
PPLY

RO
BU

ST PRO
JECT SU

PPLY N
EEDS TO

 IN
CREASE

•
Surprising lack of legally recognized, operational, projects w

ith verified outcom
es

•
Com

panies are likely to run short of existing projects to support

•
Significant scale up of conservation effort is needed. 

PRO
JECTS M

AY N
EED SO

M
E LEVEL O

F STAN
DARDIZATIO

N
•

Currently, there is a significant lack of standardization

•
Standardization of KPIs, budget form

ats, m
onitoring and reporting, certification.

CAPACITY BU
ILDIN

G
•

Professional project proponent building

•
Know

ledge sharing of the negatives (and also positives) 
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lestaricapital.com

hello@
lestaricapital.com

Singapore

6A
 Shenton W

ay 04-01

O
U

E D
ow

ntow
n G

allery

Singapore 068815

+65 8490 9411

TH
A

N
K YO

U

Indonesia

G
rand Rubina Business Park, #16-C

Rasuna
Said, Kuningan

Jakarta 12940

+62 821 2311 6572

M
ichal Zrust

Chief Sustainability O
fficer &

 Co-Founder

Lestari Capital

m
.zrust@

lestaricapital.com
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